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Introductions

• Pacific Research and Evaluation

• Tell us about yourself

– Is your organization based in Oregon?

– Does your organization give grants? Receive grants?

– Are any of  you responsible for M&E within your 

organization?

– Have any of  you ever developed a logic model?

• Is there anything specific about logic models that 

you’re hoping to learn today?



Agenda

• Logic Models Defined
• Purpose of  Creating Logic Models
• Benefits of  Logic Models
• Logic Model Mechanics Activity 
• Common Stumbling Blocks (and how to move 

past them)
• Lessons Learned



Logic Models Defined

• A logic model is a systematic and visual way to 
present and share your understanding of  the 
relationships among the resources you have to 
operate your program, the activities you plan, and 
the changes or results you hope to achieve. (W.K. 
Kellogg Foundation, 2004)

• When you read a good logic model, you should have 
a clear understanding of  what a program does and 
what it is trying to achieve.



Benefits of  Creating Logic Models

• Provides a concise overview of  your program’s 

purpose, activities, and desired outcomes. 

• Logic models are a bridge between program 

implementation and program evaluation. 

• Logic models are useful to program administrators 

who are trying to implement changes in their 

program.

• To show funders that you are thinking strategically 

about the impact of  your program.



Benefits: The Client Perspective

“Logic models allow you to begin with the ‘end in 
mind’. They start with a purpose, end with an outcome, 
and allow you to script the path from the purpose to 
the outcome. When you know your purpose and have 
defined your outcome, if  things "break down" along 
the way you can go back to your logic model and 
retrace your steps. Unfortunately, "break-downs" are 
more frequent than "break-throughs" in most 
innovative practices and this is where having a logic 
model to fall back on is critical…



Benefits: The Client Perspective

If  you want to replicate your process, a logic model 

helps you or others follow the same critical steps to 

success!”

-Deputy Executive Director



Benefits: The Client Perspective

“From a data stand point, I like logic models 
because they help us track outcomes and look 
backwards if  we aren’t meeting the outcome. A 
Theory of  Change is not as “day to day” as a 
logic model. Logic models are more concrete 
and more applicable to staff  running the 
program.” 

-Quality Dept. Manager



Logic Model Examples

• Logic Models can be developed in a variety of  
different formats

• They are typically arranged in columns, and flow 
from left to right

• The column headings can differ
• Some are more visually appealing than others.
• 3 Example Logic Models:



 
 
 

 
 
 
 

 
           
 

 
 
 
 
 
 
 
 
 
  
  
 
 
 

Bicultural/ 
bilingual 
Certified Alcohol 
and Drug 
Counselor (1 
FTE) 
 
Time (36 
months) 
 
Money ($150 K 
KPNW) 
 
Equipment 
needed (Too 
Good for Drugs 
High School 
curriculum) 
 
Community 
Stakeholders  
 
Billable 
insurance 
revenue 

CADC 
participation in 
weekly Care 
Team Meetings 

A minimum of 20 
students per year 
participate in Too 
Good for Drugs 
prevention 
curriculum 

Too Good for 
Drugs prevention 
curriculum 

Inputs 
Resources 

dedicated to or 
consumed by the 

program 

Measurable Outcomes 
Can be short, intermediate or long 

term outcomes but should represent 
measurable data from the project 

please express measurable data in 
a quantitative value using numbers 

& percentages. 
 

Youth outreach at 
clubs, classes, 
cafeteria, etc.; 
Parent/faculty 
outreach 

At least 70% of students receiving 
substance abuse treatment will progress 
1 or more stages on the SOCRATES 
stage of change measure from intake to 
exit, or will remain in the maintenance 
stage from intake to exit. 

At exit, at least 70% of students receiving 
substance abuse treatment will have an 
ACORN Global Distress Scale score of 
1.5 or less. 
 

Referral system for 
youth exhibiting risky 
behavior 

At least 60% of students receiving 
substance abuse treatment will maintain 
or improve their attendance rate 
compared to their semester of intake. 

At least 70% of students receiving 
substance abuse treatment will show a 
decrease in emotional dysregulation, as 
measured by the DERS, from intake to 
exit. 

Culturally-specific 
Substance abuse 
treatment for 
youth who meet 
ASAM 0.5 or 1.0 
 

Activities 
The tasks and actions 
needed to implement 
program and achieve 

objectives 

Outputs 
The direct 
products of 

program activities 

Actual Measurable 
Outcomes 

This section is completed and 
returned with written evaluation 
once the grant has finished or 

within one year of funding date. 
Please report on the actual 

number impacted by funding. 

 

 

 

 

 

320 students will attend 
Universal Prevention 
presentations; 150 
students will participate 
in lunch programming 

Prevention 
materials 
available/visible to 
all 1300 students 
 

A minimum of 60 students 
per year will receive an A&D 
assessment and further 
substance abuse treatment 
if they meet criteria 

School Based Health Center Logic Model



Outdoor School (ODS) Program Logic Model 
Program Goal: Students learn why and how to make environmentally friendly choices that use fewer natural resources and reduce the amount and toxicity of 

waste they produce.  
 

     Inputs    Activities           Outcomes                   Performance          Impacts 

                    Measures     
                            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Outcome Definitions 
Knowledge – Understanding of ODS program content 

Attitudes – Improved disposition toward environmental issues related to waste reduction/management including: 

• Interest – Attention or curiosity about waste reduction/management issues 

• Concern – Empathy toward the environment, specifically as related to waste reduction/management issues 

• Self-efficacy – Belief that one can influence the wellbeing of the environment as related to waste reduction/management 

• Personal responsibility – Assuming responsibility to contribute personally to waste reduction/management efforts 

Environmentally Responsible Behaviors –Persuasion, consumerism, political action, eco-management, and legal action including: 

• Intention to Act – Determination to carry out behaviors intended to reduce/effectively manage waste 

• Action – Self-reported demonstration of behaviors intended to reduce/effectively manage waste 

Intermediate Outcomes  
(Focus of measurements) 

Staff 

-ODS staff 

-Teachers 

-High School 

counselors 

Budget 

6
th

 Grade 

ODS 

Programs 

Increase in 

Knowledge 

Content 

and 

Materials 

Reduce the 

environmental 

and human 

health impacts 

associated 

with 

generation and 

disposal of 

waste.

Performance Measures 

-Student surveys 
-Student focus groups 
-Teacher interviews 

Change in Attitudes toward 

Environmental Issues Related 

to Waste Reduction and 

Management 

-Interest 
-Concern 
-Self-efficacy  
-Personal-responsibility  

Environmentally Responsible 

Behaviors 

-Intention to Act 
-Action 

Immediate Outcome 

Facilities 



North Wasco County Trauma Informed Care Logic Model



Logic Model Mechanics

• Find a partner
• We will be walking through logic model 

mechanics.
• You and your partner will complete a logic 

model.
• Talk now with your partner to decide on a 

program that you will use. 



Logic Model Mechanics

Resources/

Inputs
Activities Outputs Outcomes

1 2 3 4

YOUR PLANNED WORK YOUR INTENDED RESULTS

(W.K. Kellogg Foundation, 2004)



Resources/Inputs

• Resources include the human, financial, 
organizational, and community resources a 
program has available to direct toward doing 
the work. Sometimes this component is 
referred to as Inputs.
– Example
– Brainstorm the Resources for your program
– Stumbling blocks for Resources?





Resources/Inputs

• Resources include the human, financial, 
organizational, and community resources a 
program has available to direct toward doing 
the work. Sometimes this component is 
referred to as Inputs.
– Example
– Brainstorm the Resources for your program
– Stumbling blocks for Resources?



Program Activities

• Program Activities are what the program does with 
the resources. Activities are the processes, tools, 
events, technology, and actions that are an 
intentional part of  the program implementation. 
These interventions are used to bring about the 
intended program changes or results.

• Services and activities that participants experience.
– Example
– Brainstorm the Activities for your program
– Stumbling blocks for Activities?





Program Activities

• Program Activities are what the program does with 
the resources. Activities are the processes, tools, 
events, technology, and actions that are an 
intentional part of  the program implementation. 
These interventions are used to bring about the 
intended program changes or results.

• Services and activities that participants experience.
– Example

– Brainstorm the Activities for your program

– Stumbling blocks for Activities?



Outputs

• Outputs are the direct products of  program 
activities and may include types, levels, and targets 
of  services to be delivered by the program.
– Example

– Brainstorm the Outputs for your program

– Stumbling blocks for Outputs?





Outputs

• Outputs are the direct products of  program 
activities and may include types, levels, and targets 
of  services to be delivered by the program.
– Example
– Brainstorm the Outputs for your program
– Stumbling blocks for Outputs?



Outcomes

• Outcomes are the specific changes in 
program participants’ behavior, knowledge, 
attitude, skills, and level of  functioning. 
Sometimes a distinction is made between 
short-term and long-term outcomes.
– Example

– Brainstorm the Outcomes for your program

– Stumbling blocks for Outcomes?





Outcomes

• Outcomes are the specific changes in 

program participants’ behavior, knowledge, 

attitude, skills, and level of  functioning. 

Sometimes a distinction is made between 

short-term and long-term outcomes.
– Example
– Brainstorm the Outcomes for your program
– Stumbling blocks for Outcomes?



Impact

• Impact is the fundamental intended or 

unintended change occurring in organizations, 

communities or systems as a result of  

program activities.
– High level impact vs. impact analysis 
– Example
– Brainstorm the Impact statement for your program
– Stumbling blocks for Impact?





Impact

• Impact is the fundamental intended or 
unintended change occurring in organizations, 
communities or systems as a result of  
program activities.
– High level impact vs. impact analysis 
– Example
– Brainstorm the Impact statement for your program
– Stumbling blocks for Impact?



Application 

• Logic models are useful for aligning outcomes across 
multiple grants or projects within the same 
initiative.

• TechSmart Initiative for Student Success:
– Goal: School districts funded by MHCRC grant 

investments will understand and implement effective 
instructional strategies and practices that use technology 
to foster improvement in academic outcomes for all 
students.

– TechSmart Logic Model 



Application 

• Logic Models can help non-evaluators to learn 

about, and buy into, evaluation.

• Catholic Community Services uses logic 

models for operations planning annually.





Lessons Learned: The Client Perspective

“I learned that logic models are about what 

the program does, not what the staff  do. It 

is not job tasks, it’s what your marketing 

brochure looks like.”



Lessons Learned: The Client Perspective

“The fact that logic models are outcomes driven 
was a big ‘ah-ha’ for me. We were trying to fit 

other elements of  what the organization is 
trying to measure into the logic model and it 

didn’t apply. Figuring out that they were 
outcomes driven was really helpful.”



Lessons Learned

• As you gain experience developing logic 

models, you start to get a feel for what 

belongs and what is appropriate

• It’s less important that a logic model is 

“perfect”, and more important that it’s useful 

for the intended audience and purpose



Questions?

• Contact us: 
Kristi@pacific-research.org

or 
Steve@pacific-research.org

www.Pacific-Research.org


